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“The Capability Is Here”: UTF Welcomes Regional Deal 

Private sector is ready to help deliver the Western Bay’s next phase of growth 

TAURANGA Thursday 14th May 2026: Urban Task Force (UTF) is welcoming today’s 

signing of the Western Bay of Plenty Regional Deal, describing it as a major milestone that will 

unlock the substantial investment needed to support the region’s rapid growth. 

The deal, which secures Crown investment over the next decade, includes major transport 

upgrades, three waters infrastructure and a hospital expansion, alongside new delivery 

frameworks designed to accelerate growth projects across the region. 

UTF Chairman Scott Adams says the agreement will shape the Western Bay for decades to come. 

“If we get this right, this is about far more than roads and pipes,” says Adams. “It’s about 

creating a region where people can afford to live, where businesses can invest with confidence 

and where future generations have the infrastructure and housing they need to thrive.” 

Adams says the scale of Government backing sends a strong message about the importance of 

the Western Bay to New Zealand’s future. 

“Tauranga is one of the country’s fastest-growing urban areas and one of its most important 

export hubs. Infrastructure investment and delivery certainty now need to match that reality.” 

Regional Deals are a new initiative designed to create long-term partnerships between central 

government, local government, iwi and the private sector to accelerate infrastructure investment 

and economic growth. Western Bay of Plenty was one of only three regions selected nationally in 

2025 to enter formal negotiations with the Government. Auckland City signed its deal last 

month, while Otago/Central Lakes is still in negotiations. 

Adams says UTF members are ready to help deliver the next phase of development in the 

Western Bay. “The capability is here. The experience is here. The private sector is ready to go. 



What matters now is maintaining momentum and making sure the delivery system can move at 

the pace this region needs.” 

Adams says the agreement signals a significant shift from long-term planning toward 

implementation and delivery. 

“For years Tauranga and the Western Bay have talked about growth pressures, infrastructure 

deficits and housing shortages. This feels like the point where the conversation finally shifts 

from planning growth to actually delivering it.” 

He says the private sector now has a major role to play in helping deliver the region’s next stage 

of growth, including plans for 40,000 more homes and 35,000 new jobs. 

“The Government can create the framework and help fund the infrastructure, but homes, 

communities and commercial developments still need to be physically delivered. That’s where 

UTF members come in.” 

Adams says the deal will provide the certainty and coordination the development sector has been 

calling for. 

“One of the biggest frustrations for industry has been the amount of time spent talking about 

projects without actually getting them moving. We hope this deal will create genuine urgency 

and accountability around delivery, which is hugely positive for our region.” 

Adams says collaboration will ultimately determine whether the deal succeeds. “No single 

organisation can solve growth challenges on its own. This only works if central government, 

councils, iwi, infrastructure agencies and the private sector are all aligned and pulling in the 

same direction. UTF members are ready to help turn today’s ambition into reality.” 
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